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AGENDA ACTION ITEM
DATE: March 11, 2024
TO: Board of County Commissioners
FROM: Greg Adams, IT Director/ Emergency Management Coordinator

ITEM TITLE: IT/EM Monthly Report

Current Projects

On March 5™ for our Local Emergency Planning Committee meeting we had three
representatives from the Cybersecurity & Infrastructure Security Agency and one representative
from the Idaho fusion center brief us on the current cyber, physical, election, and financial threats
that they see. Because of the weather situation, it had to be a zoom meeting.

We have completed the firewall transition and have most of the connections to outside
agencies rebuilt. The title companies are all connected, and we are working with the State and
other partners to reconfigure their access in a more secure way.

Future Projects

On March 18t through the 22" some of our IT staff and many of our regional partners
will be attending a Network Defense Class that I requested about a year ago. It will be the first
time that the National Cybersecurity Preparedness Consortium has delivered a class in Idaho. The
consortium is comprised of universities across the Country that are working with the Department
of Homeland Security to provide no cost cybersecurity training to public agencies.

On March 14 we will be hosting our response partners from Teton County Wyoming in a
quarterly meeting that will include a communications exercise that we will be leading.



Future Appointments
Every Tuesday

Every other Tuesday
Every other Friday
3-14

3-18-22

3-27

4-2
Committee

4-3

SUGGESTED MOTION:

Regional EM Coordination Call 11

Idaho Cyber Alliance 2PM

Idaho Cyber Grant Committee 9 to 10:30

Teton County ID and WY responder meeting in Driggs 11:30 to 2
Network Defense Class in IF

Secretary of State Cyber Exercise

Teton County Responder Agency/LEPC Meetings/Communication

Elections Cyber Exercise
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