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ITEM TITLE: DISCUSSION ITEM - 2025 July IT/EM

Monthly Report
IT and EM Monthly Report

Current Projects

On June 25" | attended an emergency planning meeting put on by Grand Targhee that included
response partners from both states. | look forward to continuing to work with them in developing their plan.

Ronn and | helped out with the 4™ of July parade and had a booth in the park afterwards. The only
issue was a lost child that Ronn and | ended up finding.

On July 9" we had a kick-off meeting for our Emergency Action Plan revision project for County and
City facilities. We anticipate the project being completed in November or December.

On July 1%t we had a kick-off meeting for our Alert and Warning Standard Operating Procedure
project. We anticipate that project wrapping up by November.

Future Projects

On July 15" I will be attending a Multi-Regional Emergency Managers Workshop that will include
the new ldaho Office of Emergency Management Director. | hope he will be providing us with updates on the
impending changes that will happen to the Federal and State Emergency Management organizations.

On July 24™ Kaden Moulton from the Sheriff’s Office and I will be attending a District
Interoperability Governance Board meeting for our region, region 6. The group oversees the coordination of
public safety communication to help reduce occurrences when response agencies are unable to communicate
effectively. The group has 2 appointees from each County. | am currently the only appointee for Teton
County. After Kaden attends his first meeting | recommend the board appoint him to the other position for the
County. Kaden or I will bring it forward as an action item then.

On August 4™ the IT team will be replacing the Solid Waste wireless links. This will involve 2
different links and entail being on 2 roofs at the same time.

Future Appointments

Every Tuesday Regional EM Coordination Call 11

Every first Friday Idaho Cyber Grant Committee 10:30 to 12

7-15 Multi-Regional Emergency Managers Workshop in IF
7-24 District Interoperability Governance Board 6 Meeting in IF
8-4 Solid Waste wireless link replacement

8-5 Teton County Responder Agency/LEPC Meetings



